Turning a Super Tanker:
Process Improvement
Change at NSA
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Contrast Between NSA
past NSA Pl Initiatives

Examples from Past Initiatives

Supported by a ‘junior’ senior leader who
could not influence other key stakeholders.
No clear champion other than the sponsor

Senior Management
Support

Way and

Supported at the highest level
e Championed by senior
personnel both within key

offices and across the
organization.

Participation by
respected technical BB ile RO BT
leaders

Developed and supported by some
of the organization’s technical leads.

Based on CMMI (or

other model) Explicitly

Implicitly

Appraisals / Participating programs went through an

initial SCAMPI class A appraisal as an
Assessments

entry condition for participating.

Monthly assessments directly
connected to limited areas where
technical leads agree there is
positive return-on-investment.













One Year Later...
















Initial Assessment Summary
April 2009

¥

IX - ﬂ oW .:u' | g IE \rld




Final Assessment Summary
June 2010




Defect Analysis




Gate Statistics

44 Gate 3 Defects - 2010
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Most Occuring Defects Most Occuring Defects
at Initial Review at Final Review

Mo Critical Installation VDD with RTM Test
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